camwood

making applications work

Overview
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provided by Camwoois a packaged service offeringhich
is designed t@rovidecustomers witha rapidinsight into
compatibility of their existing application portfolio against
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customers witha detailedunderstanding of thescale
complexityandrisks associated with licrosoft ® Windows
t  + A dedktop migration

Benefits ofthe Vista Readiness Assessmigrtiude

e An overview of the potentiadompatibilityissues
associated withvistamigration based on direct analysis
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o Asummary of keyapplication compatibilityssues and
their severity across the portfolio

The derived benefits of havirdgtailed knowledgef
application ompatibility informationinclude:

o Application intelligence know which applications
will work and theapplications that require rework

e Businesgase development

e Projectedbudgeting

e Resource planningnd

e Targeted applicatiomnd testing considerations

Approach

To facilitate the service Camwoadmmenca with an
engagement meetingrhere Camwood Professional Services
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VISTA READINESS ASSESSMENT

Working with the client, Camwooaksiss the client to

2 peafiiRedssdessinent: A & (i lidentify a representative subset 8D applicationsfor loading

into AppTitudefor analysis with @etailedapplication status
report being compiled for the client.

High level detaibhccompaiesthe application detail where
applications will be classified as:

e Red To be redeveloped/provisioned
. : Repackaged and go through detailed testing
e Green Light Testing and User Testing

The above detailare supplemented by a report showing the
distribution of issues by their grouping for currently selected
applications.

Following on from tlk reporting, Camwoodhcilitates a
workshop presentinghe likely impact of the resultgecent
experience and considerations for planninilecrosoft ®

staff explain the complete engagement processl ensure 2 Ay R2ga transfolnetipn programme.
that the clien®@@ critical success factors are understood.
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