camwood

making applications work

Overview

Camwood has provided application management
services as both a project and managed service for a
number of years to a wide variety of clients.

These management processes cover the complete
lifecycle from application inception through to
deployment on the client device.

Clients typically have a defined application
management process, but it is rarely assessed as to
whether cost savings can be made or the lifecycle can
be shortened. Management processes can also be
improved when you consider a client moving to a new
deployment technology or operating system.

Business Benefits

CamwoodQ Application Management Process Review
has demonstrated to clients that by undertaking a
review, significant business benefits can be delivered
for a minimal level of investment.

For a major financial institution, Camwood identified
potential savings of £15,000 per application and a
reduction in a business as usual Service Level
Agreement from 45 days to 16 days. Coupling these

APPLICATION MANAGEMENT PROCESS REVIEW

e Software Deployment

e Release
e Change
e Patch

¢ Incident management

e Application Process
e Discovery processes
e Application standards
e Application profiling
e Application compatibility
e Application packaging;
e Application sequencing
e Testing and sign-off processes

e Service Impact
e Current SLA/OLAs
e Handover to service acceptance

An optional service that Camwood offers with the
assessment service is a review of the current
deployment architecture.
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for new business process initiatives, the financial
institution is enabled to offer a radically improved
service to their businesses alongside a significant
reduction in their operating costs.

Approach

Camwood tailors this service to the specific needs of
the client, but will cover as a minimum the following
elements:

e Business Requirements
e Demand management
e Rationalisation
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Services (DDPS) and Desktop Optimisation Vista and
Office (DOVO) partner, Camwood has extensive
experience in the deployment of operating systems and
applications.

For further details, please contact the Camwood
account management team on 0207 426 9700 or e-mail
sales@camwood.com
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