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making applications work

Overview

The decision to adopt a new Operating System version or
Service Pack is inevitable within any organisation. In order
to achieve a quick and efficient migration strategy with
minimal risk, there are several initial questions that have to
be answered before any such decision can be made.

A What is the current Hardware Estate and will it be
sufficient to run the new operating system?

A What impact will the new Operating System or
Service Pack have on the application portfolio?

A How many applications do | have?

A How can save cost by reducing my application
footprint?

A What will be the potential pitfalls if any, arvehat
are the likely remediation costs

A Howdo | make an educated platform decision
without all of the relevant information?

A *Will | have application compatibility issues and
which applications will be problematic?

With this in mind, Camwood have designed a specific
service offering to help answer these and many more
deployment and impact related questions.

Camwood will utilise their market leading expertise and
knowledge along with Industry standard deployment

accelerator and assessment tools to analyse your Hardware
and Software estate.

Approach
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The Desktop Audit Service is individually tailored to meet
customer requirements and is separated into several stages.

Education Strategy & Planning
Camwood commence with a half-day workshop where the
approach and the critical success factors will be agreed
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Design & Configuration Of Service
Camwood will compile a tailored service that is designed to
meet customer expectations.

Pilot & PoC
Camwood will pilot the approach to a subset of users and
verify the impact and the accuracy of the results collated.

Live Deployment

Following the success of the pilot, the solution will be
implemented and will collate results over a predefined
period.

Quiality Assurance

Once the collation of results has completed, Camwood will
initiate a manual verification against a representative set of
devices.

Analysis & Initial Rationalisation

The results are then analysed and collated to provide a
thorough list of applications used by the business. When
collating data, the data collected will include a number of
applications that are discovered to be part of the operating
system, patches and so-forth. Camwood undertake an initial
level of rationalization to ensure that the application list is
representative of the applications in use by the business.

Delivery oResults

Following the assessment, Camwood will facilitate a
workshop and present the results which will include a
database of assets, applications installed and a rationalised
list of the applications in use in your portfolio.

*As an optional service, Camwood can also analyse the
applications discovered and assess their suitability for any of
the following platforms; Windows XP Service Pack 2, Service
Pack 3, Vista, Vista Service Pack 1, Microsoft SoftGrid and
Citrix.

Please contact your Camwood client manager who will be

able to discuss this with you or contact Camwood on 0207
426 9700
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